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l.Name & Address of the
institution:

SHILLONG COLLEGE
Shillong

Meghalaya
793AA3

2.Y ear of Establishment t956

3.Curent Academic Activities at

the Institution(Numbers) :

Departments/Centres: 21

Programmes/Course offered:

Permanent Faculty Members: 108

57

Stud*nts: 2964

4.Three rnajor features in the
institutionai Context
(Asperceived by the Peer Team)

1. Strategic Location advantage
2. Information, Career Guidance and Placement
3. Good Social Connect

5"Dates of visit of the Peer Team
(A detailed visit schedule may be

included as Annexure):

From: t2-06-2023
To: 13-06-2023

6.Composition of Peer Team
which undertook the on site visit:

Name Designation & Organisation Name

Chairperson DR. RAJEEV JAIN Vice Chancellor,UNIVERSITY
OF RAJASTHAN

Member Co-ordinator: DR. PARDEEP KUMAR Profes sor,Kurukshetra University
Kurukshetra

Meinber: DR. NAZIR SIMNANi Principal,Government Degree
College Bemina Srinagar

NAAC Ca - ordinator: Dr. Shyam Singh Inda
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Faculties/Schools:

Permanent Support Staff:



Obsenaticrns {Strcngtl"rs and,'or\Yeaknesses} on r;lch iiualitative *r*trices olt}re k*t indicatoruncierthe
resp*ctivc critcr"ion{Tils u,ili L:t a qualitatir.e anaiysis of rlescriptjvc nature ain"led at criticai ar:a}1,sis

pi"esentina stl'L:r1.s{h anii rr eakucss ci'l'{}:l unr-1er r-'ar:h critr:ria)

Criterionl - Curricular indicatcr anrl ve Metri il Criterionl
Curiculilr anri tation
tr he Instifution ensrlt"es ei"fee€ivcr e urri*ulurn planning and cleliverl' through a rverll-planned
and docurnented process including Acader:ric calenclar and conduct clt continuous internal
Assessment

1.4

.ll
l- t

1.1. 1

QlM

L.p

1.J

1.3. i
QlM

Curiculum Enrichi*ent

litative s r-rf"CriLerioi: l
SHILLONG COLLEGE offers UG and PG programmes and is affiliated to the North-Eastem Hili University
The academic schedule and action plan for the calendar year is decided in Teaching staff meeting. The
academic calendar of the college is brought out every year in line with the affiliating universify at the
beginning of every academic year.

The calendar is displayed on the notice board and also communicated to the students through website and
\4&atsApp groups.

A11 the deparlments maintain student's records such as attendance register, continuous interrral assessment
records, mentor-mentee 1ist, feedbacks and also other curricular activities of the college.

The curriculum is delivered to the students through chatrk & taik supplemented with ICT toois, seminars,
projects, and tribal connects etc..

The coilege is having the initiatives for integrating cross-cutting issues like Code of Conduct of Professional
Ethics in the work-place, Rules of Discipline enforcement, Gender Equify Cell, Women's Cell, Internal
Complaint Committee (ICC) . The college offers add on courses such as Human Values, Professional and
Business Ethics, Personality Development, Environmental Sustainabilify, Entrepreneurial Development and
Gender Sensitization for integrating cross cuffing issues. However, due to COVID 19 these are on declining
and needs to be strengthen again for realization of learning outcome.

A drop box feedback system is in place but remedial actions need to be strengthened on the basis of the
feedback of various stake hoiders. Women grievances cell and Anti-Ragging committee is also in place to
resolve pertaining issues.

The curriculum is delivered satisfactorily by following all necessary means and processes established by the
college as per the directions of the affiliating university. However, for instance, in implementing and
developing PS0's involvement of relevant stake holders is insufficient. These initiatives partially reflect the
overali deinands and of the stakeholdels.
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Insti{ution integrates erosseutting issues relel'ant to Prof'essianal Ethics, {Jender, llurnacr
\''*luc.su Enyironrnent and Sustainahilitv into the C*rriculum
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Criterion? - T-eaciring-learning and Evaiuation lKey lndicator anrl tJualitative h4etrices(QiNI) in Criterion2)
i1Z,I

Sturicnt Teaerher Ratio
Teaehi n *g- L*ai":: i ng Proctrss

2.3.1

QIM
Student centric methods. such as experi*ntial learni*g. participatir.e Xearning ancl problem
solving methodoiogies are used lhr enhancing learning experiences using ICT toole

auci lteltrnns
2.5" tr

I\I
Mechanisrn of internaV external assessment is transparent and the grievance redressal
syqtelqis tirne- bound and efficient
Student Perl'i:nr:ane ; irncl 1.caming Cutcorrrs

,,16 1

QlM
Frcgrammre Outcomes (FOs) and Course Outeoures {COs) f'or ali Programnles ofl"eree} hv
the institution are stated and displ*.1'ed e* wEbsite and attainment of POs anel COs are
evaluated

2.7 Student Siitisf :rcti an Sun,ev

The college is grooming some of the first-generation leamers. The college assesses the learning levels of the
students at entry levei based on the results /performance in previous exams to identifu the slow & advance
learners in first year. Subsequently, they are identified by their performance in the Continuous Intemal
Assessment (CLA) rnarks and University results. However, some quaiitative rubrics iike 'response in
classroom' and'communication skills' needs to be implemented for slow and advance leamers.

Advisory system exists and class advisors interact with the slow learners to assess their problems and counsel
them. Remedial/tutorial classes other than the regulat classes are held for the needy. However, compared to
advance learners the slow learners needs adequately to be engaged in creative iearrring activitiesiopportunities
etc..

The college adcpts participative leaming and prcblem-solving methods fcr strengthening learning process

Students undertake projectsiminlprojects & fie1d visits, case studies and participate in technical/guest
lectures, placement training, etc. to enhance their knowiedge.

Teachers use ICT enabled toois, PPTs and resources like SWAYAM /MOOC courses, e-leaming, e-
books, technical magazines & joumals for etTective teaching-leaming process. The college has ICT enabled
class rooms & smart rooms? with LAN, internet & Wi-Fi facilities.

The college uses various assessment methods such as Continuous Inter:ral Assessment (CIA),
assignments, unit tests, laboratory tests, seminar etc. as per the scheme and curricula of the university
The performance of the students is evaluated through formative, CIA and Semester end exam.

However, the CIA is not comprehensive enough to evaluate the intended learning <lutcome in a naore thorough
lranncr

The notices regarding the conduct of intemal assessment and declaration of internal marks are intimated to the
sfudents in advance. In case of summative assessment (university level), the principal communicates
the grievances to the university.
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College has framed and published CO's, PO's as per university curricula and published them on Website. The
end sernester examinations and continuous intemal evaluation results are used as inputs for calculating
attainments of aii the outcomes. However, the iearning assessments to evaluate the intended leaming outcomes
are not r/e to evaluate the outcomes.

The eollege has an ecc-system to support innovations and incubation through various student clubs for
creation and transfer of knowledge. The college has an ENTREPRENEURSHIP DEVELOPMENT CELI-
(EDC). But these are is in a nascent stage and doing some activities in coliaborated with PRIME Meghalaya in
its endeavors and organizing kaining programs like design thinking, hackathons, boot camps, personaiity
development, business ideas cornpetitions and an enh'epreneurship development course.

The teachers are doing some research in coliabcration with the nearby university parhrers. There are some
initiatives in place to improve research, however, adequate measures needs to be taken to make research as a

culture. Other research initiatives are also taken, which has resulted in the faculty achieving some
publications Some MOU's are in place but these needs to be made more active. Ilowever, there are less signs
offocusedresearch as a long term research agenda.

Workshops on Personality Development Programmes (PDP) s, Coaching for Competitive Examinations
Entrepreneurship are outsourced.

The college has several active MoUs signed with various institutinns inciuding hospital and professional
bodies like Institute of Company Secretaries of India (ICSD.

Fiill-time physicai trainers liave enabied and enlianced stLiclents' pelfbrmance at national-ier,ei events.

The college coordinates ciosely with Meghalaya Aids Control Society (h4ACS) through Red Ribbon Ciub,
NCC, NSS and Rangers and Rovers"

The college has established various clubs, committees and cells including Rovers and Rangers, music club,
Electoratr Literacy Club (ELC) and Eco c1ub. Through some of these units the students are encouraged to
extend their activities to the nearby sociefy. The Units of NCC and NSS are active on campus.

Criterion3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QlM) in
Criterion3)

J.

3"2.1

QIM
Institution has created an ecosystem for innoyafions and has initiatiyes for creaticn and
transfer of knowledge

i.3
3"4
-41J.+. L

QlM
flrt*nsi*ll activities are carried **t l* tlee neigliborhuoti ccm:trunitv, sensifizing stuclents t*
s*cial issues, f'or thein h*listic development, antl irnpaet thereof cluring the last five r**rs.

3.4.2

QIM
Alvarris and re*ognitions received lor extension actir,ities fronr governnlent I governrnent
recognised b*dies

iq
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The college organizes special camps on awareness on health and hygiene, Swachha Bharat Abhi3zaan, National
Day Ceiebration, and blood donations camps etc. However, tire sqrcietal impacts in terms of these initiatives
and intellectuai outcomes needs to be

The college has suf{icient built-up area to n:eet the requirements. The cotrlege has well equipped classrooms
and iaboratories, seminar rooms, and admin block. There are classrooms with trCT facilities, smart rooms are

provided with iateractive boards and multimedia facilities. Laboratories, seminar halls, meeting rooms and an
auditorium are equipped with IT facilities. The Coliege has enough computers for the students"

A training & placement cell coordinates placement actrvities

["here are separate Flostels for Gir"is & I]oys having gooci amenities r','itir lT enabled collll1on rooms.

The College has one multipurpose hall for indoor games such as badminton and basketball court. There is an
indoor facility for games like Table tennis carom, chess etc. There is a weli-equipped gymnasium and Yoga
Hatrl for students and staff merrbers. The swimming pools, cricket, and other outdoor field are in extended
campus at a distance of 12 km from the main campus of the college.

Students of the coliege participate in inter and intra state/ University/ college levei competitions. The college
has a covered courlyard for sma1l functions and used it is also used as multipurpose spors hall.

Coilege has its Management Information System (MiS) for automating the some of the day-to-day functions.

The college library is automated with Integrated l-ibrary N{anagement System (ILMS), KOHA. The library
has a good number of books, e-books, e-joumals, e-magazines and previous year question papers. College is a
member of National Digital Library. There are few rare books collection. Library facility is used adequately
by both students and facuity. There is a ouitural museum depicting tribai heritage of the state.

Stock registers are maintained in each laboratory and technicians/instructors inspect the equipment
periodically

Tire college has re sources ibr nraintainirrg the facilities ai,ailatrle *,itirii-i tire campus and lt is having a separate

olfice to maintain the physical anil lT facilities. Ho1r,ever" proper establisired system is needed for this

Criterion4 - Infrash'ncture and Learning Resources (Key Indicator and Qualitative Metrices(QlM) in
Criterion4)

lrl

Qih'f
ila "-,

4.2.1

Qie{
+"..r

Availability of *dequafe infrastrucfure and ptrSsicai faeilitie s viz., ci*rssr$Gffrs, laboratories,
lC'il'f;rcilities, cuXtural activities. gymnasiunl, yog:! c('ntre etc. in the insfitution
l-ibraiv as a l-earning fdesotirce

tr-ibrarv is autom*ted using Infegrated Library i,!anagemenf St'stem {II-}IS}. subscriptiom
to e- amount on of onrnals and of Iibr
ITll

Aa 1

QlM
trnstitufion frequenti3' uptlates its lT facilities anel pr*r:ieles sufficient bandlviclth for internet
connection

+.+
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t

purpose.

Institution updates its IT facilities including Wi-Fi. The general upkeep and maintenance of the Collegc is

Criterion5 - Student Suppo{ 4nd Progression (Key Indicator and Qualitative Metrices(QlM) in Criterion5)
5.1 Sluilent SLippor:t

(,1

5.4.1

QiM
There is a registered Alumtri Association that c*ntrihufes signiflcan{lv to the rievel*pment of
the institution tinaracial andi*r other suppr)!:t serviees

The college encourages the student's participation in co-curricular and extra-curricular activities through
various committees including Career guidance & Training and Flacement Cel1, Entrepreneurship &
Incubation centre. This gives scope to the students to develop their personalify, organizational skills, technical
skills, extracurricular skill and career through interactive programs. F{owever, in some extracurricular
activities like participation in competitions held in other instihrtions needs to be improved.

Alumni association of the college called as Shillcng College Alumni Association has been registered. The
coilege is attempting to use alumni network for strengthening indushy-academia bonding. Few interactions
with Aiumni Association have been conducted to strengthen this" However, the all-round suppods both
monetary and non-monetary are yet to be fully realised. There is a process to keep h-ack of alurnni. There are

few illustrious alumni and are connected with the college. The association feels that there is a scope of
improving the cu riculum and starting some cefiificate course as per tlie locai need to improve the placernent
scenario.
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Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Meh'ices(QiM) in
Critcqion6)

Itstilutiona} Vision ar':ci l.caiicrsliir:
b.t.t
Qlhri

The govcrnance amd le*dership is in aecordauee rvitl: visiosr and mission of fke institution
*ncl it is visiliEe iit vari*us ipstituti*nal practiees Euch as der*ntr*lization anrl parficipation
in the institutional govermance

-q ll'ate g-1, il * r,' * I op m e n t itn rl l) c p I +.,, l1i E ;1 1

6"2.1

QlM
tr he firscticning *f the instit$ti*nai trrodi*s is eff*etiv* anrl efllcient as visibie fr*m policies,
aelministrative setup, appoimtment anel service ruies, proeedures, t{eplovment of institutional
Strategiri perspeetiveldeveloprnent plan etc

5.3

6.3"1

QIM
The institution has effecfive welfare rneasures and Performance Appraisal System f'or

lpgp}r4 g ?g { gqryt_e4c-t_rin g pla{f
6.4 F i n an e iil I -\,{ an;,r g*rn ent anii lte scurcr :\'loir i1i zati on
6.4.1

Q1M

trnstifuti*u ltas strategies for mr:liiliaation and +ptinial utilization *f res+ur"ces and tk*tts
fi'om r,'arious sources {govermrmenti nomg*vernn:ent +rgnnizations} and it crnduets linancial
audits regularlv (internal ancl external)

6"5 ln ti:rn i: 1 {"} ua 1 i L-r",,\ s s ti t'a n c e 5 }' s tL' !.1 1

6.5.1

QIM

Internal Quality Assurance Cell {IQACi Iras contributed signilicantl.v for irsritutionalizing
the qualitv aEsatr:lBCe sfrategies anci praresses. It revielvs [e:lching learning proeess,
structures & methodologies of operations ancl learnimg *utcornes af periorlic intervals and
::ecrrds the increlnemtal ilnprolemer:t ilr I *rious ae{irities

The rnanagement runs the Coilege along with its clear vision and mission. The College is having a reasonable
decentralization and participative organisational structure. The Governing Body and faculty identify the need
and make and approve all the institutional plans. All recruitments are done through advertisements. For
appointments inteiviews are conducted and the results are placed before management and state authorities for
approval as per the govenrment norms and poiicies.

The administrative and financial powers are delegated to the Principal, HOD's and other committees tare
recommending authorities.

However, the College is yet to define its road map, both short term and long-term goal, including the Strategic
Perspective Flan.

The College organogram specifies the positions of ieaders and their rriles. The Coilege management apply
rules and reguiations relatecl to ernployee as pei'the siatutor-'v'bodies.

The College has made some consistent number of enrollments during the window period.

The PC progralnme in Ithasi is to promr:te the local language.

The Coliege has various bodies, cells and committees as per requirement and it is documented appropriately

Tlie College being a Ileficit Glalt in Aicl funclilg status hence ali e11'ective rvell'are lnfasllres tbl tireir
teachiug, non-teachitrg stalf and studenls are in piace ibr sanctioned irosts. ln case of SFS programme s tire
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teaching and non-teaching ernployees are governed through rules laid down by management.

The College has a self-appraisal systern for teaching and non-teaching staff, and accordingly promotions are
made as per government notms and rules. The College conducts internal and exterral financial audits regularly
as per existing nofins.

The college strategies for mobilising resources require some thinking to improve this area. Relying highly on
the student-fee oriented revenue and RUSA grants, the college could create a good inirastructure.

The Internal Quality Assurance Cell (IQAC) has been existing and functional. However, the cell has to piay
mole active role in academic planring and other issues reiated to qualiry. The Cotrlege may continuously
review its teaching learning process, structures & methodologies of operations and trearning outcomes in
coordinaticr: u,ith the C

T}:e College has deployed trained secririry personnel, and CCTV in campus and in hostels as

security measllres. Wearing identity card as mandatory and is being practiced. Fire extinguishers, f,rst aid kits,
Napkin vending rnachine and incinerator are also installed.

The college has anti-ragging, prevention of sexual harassment, women empowefinent and student's
counselling cells.

There are separute catnman rcams for boys and g1rls. Access and amenitres for the diffaently abled is n
piace.

Dustbins halvc bee n lcept in each flooi' fur eoileetion of solid wastes. Non-biodegradable *,astes are dispused
througtrr nrunicipality" The ser,vage r''aterpilssesi tlrraugh sewt:r iines ii:l'tfeatl.nent in sev;age ti:eatment plant
u4rich is usecl ior gardening. E-wastes like compuler periplieral. CD, hanrlsets, batteries. USts cables, etc. ilre
disposed ttrrrou gh certi f-red vendors.

Criterion7 - Instirutional Values and Best Practices (Key Indicator and Qualitative Metrices(QlM) in
Criterion

lt
111/.1.I

QlM
&fe*s*r'es initiated lry the Illsfituti*n for the pronaotion cf gencler equifv anr{ trnstituti*nai
initiatives to celehrate l organize nati*naX anql international co$lrnerlGratil,e eIavs, events
and festivals during the last iive \,ears

7 .r.4

Q1r\{

Ilescritre the institu{ional effrirts/initiafir,es in providi*g an inelusive envirr,rnment i"e.,
toler*nce and lrarmonv tow:irds cultural, regional, Xinguistie, e*mmunai socioecomornic
eliversitl, *ncl Sensitization of students and employ'ees 1o the e rnstitutional obligations:
values, rights, duties and responsibilities of citizens {R'ithin 5S0 worris)

11 Best Practic*s

7.2.1

QIM
Describe two best practices successfully irnplemented by the Institution as per NAAC format
provided in the Manual
Iirstiluti i:nn 1 Distinctiv*ness

1'1.1

Q1M

Fortra"r,'the perf*r'ruanee o{'the lnstitutiom i* $ne area distinctiv* to its prinrity axd {hrusf
rvithin X{i{X} rvords
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Rain water haruesting facility is avaiiable on the campus

Green campus initiatives include pedestrian fi:iendly pathways and iandscaping. As the campus area is limited,
there is not much scope to increase green vegetation.

The coliege celebrates National Festivals and birth anniversaries of the great Indian personalities

A11 financial transactions relating to receipt and payment are made as per accounting procedures.

The best practices used by the college are; (1) Looking beyond Syllabus, (2) Campus to Corporate, and (3)
Domain Specific Training with Industry linkages is given to improve the technical skills of students. However,
more needs to tre done to fully realise the benefits of these practices.

Students are sensitized to serve community and understand societal concerns through Swachh Bharat
eampaign, IJnnat Bharat Abhiyaan etc.

The distinctive area as per vision of the college is creating highly competent individuals with
social consciousness, by rnhich the institution strives to be a leader in the area. While attempts are made
towards achieving this through some discrete activities and initiativos, more needs to be done in terms infusing
this motto into the eclucational delivery processes including curriculum enrichment, pedagogical interventions
and so on.

Strengtll

Prcgressive management, dedicated faculty members with clear vision

Good Infrastructure, lab faciiities and weil-equipped classrooms and iaboratories

Good social network through irnplementation of social awareness programs Coilaboration with Local
Administration and Tribes

Creen and eco-fiiendly campus

We:lknesses:

I{esearch and []*velo[Jixent culture needs to be inrpror,ed.

I.ess in nunlbers of'Iraculty with Fh.tr)

Quality puhlications needs to be enhanced"

Placement and training facilities of the students' in core sectors need to be enhanced.

Alurnni association is to be madc more vibrant and bc lnotivatecl t* take care o{ instrtutional cleveloprnent
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r{
Defieiency in collaborative research leading to start up.

trnsufficient fi.rnded proiects and research outcornes inciuding research artictres and patents.

Opporfunities

To strengthen industry academia interaction.

Ever increasing dernands and complexities are opporfunities to create both new cutting edge educational and
research programmes"

As a long serving institution and given the proximity of alumni, the institution shall involve alumni in
academic, placement and other activities in a larger scale and also stafting moro PG programmes.

Given the reach to the needy society, both educational and research outcomes can be extended to benefit of
the neighborhoods.

Challenges

Upgrading the laboratories with latest technological deveiopment.

Enhancing the employability of the students in core sectors.

Attracting core National and Multi-National companies for campus recruitment.

Motivating a greater number of students towards entrepreneurship.

Getting research projects and grants &om various funding agencies including both Centre and State
Governments.

The ability of the institution to be strengthened in being organic to reflect the rapiclly changing dimensions
and needs of both the society ald economic sectors.

Finding a trade-off between the available revenue and making education affordable to all walks of life is a
challenge.

Finding funding and revenue sources to rneet the demands of both the institutional development and
academic excellence.

L
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I have gone through the otrservations of the Feer Team as mentioned ln this report

Signature of the llead of the Institution

Seal *f the lnstitution

Printri3nl
tlfrlbng CoDF

Shillottgt

" Teachers with higher qualifications to be appointed and existing teachers to be motivated to upgrade
their qualifications and ski1ls.

. R"esearch and innovation ecosystem to be encouragect and faculties shouid focus on quality research
publieations in highly reputed joumals.

. The scope of employment in core sectors needs to be strengthened.

o The College needs to skengthen the Entrepreneurship and Incubation centres

o More alumni parlicipation needed for the larger interest of students and growth of t'he college

' Scope fi;r reneu,abie energ,v nceds to bc strengthencd.

" Industry College Interaction required tc be strengthened.

. Interdisciplinary and more value-added courses need to be introduced.

" The institution's abili$ in catering to the contemporary eduoational needs is challenged by its current
status of non-autonomy. The intuition, therefore shall work towards achieving autonomy.

" In teaching and learning, the institution needs to make suitable pedagogical interventions, sc as to
make the learning delivery more appiicable to learners.
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I DR. RAJEEV JAIN Chairperson

2 DR. PARDEEP KUMAR Mernber Co-ordinator
a DR. NAZIR SIMNANI l,,tember

4 Dr. Shyam Singh Inda NAAC Co - ordinator

Flace

D*fe

L
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